April 27, 2015

Steve Daniel, President

West Georgia Technical College UPS# 1ZA879640291516578
176 Murphy Campus Boulevard

Waco, Georgia 30182 6476

RE: Final Program Review Determination
OPLE ID: 010487
PRCN: 2014-3-04-28631

Dear Mr. Daniel;

The U.S. Department of Education’s (Department’s) School Participation Division — Atlanta,
issued a program review reporl on August 13, 2014 covering West Georgia Technical College’s
(WGTC’s) administration of programs authorized by Title IV of the Higher Education Act of
1965, as amended, 20 U.S.C. §§ 1070 et seq. (Title [V, HEA programs), for the 2012-2013 and
2013-2014 award years. WGTC’s final response was received on February 2, 2015. A copy of
the program review report (and related attachments) and WGTC’s response are attached. Any
supporting documentation submitted with the response is being retained by the Department and
i available for inspection by WGTC upon request. Additionaily, this Final Program Review
Determination (FPRD), related attachments, and any supporting documentation may be subject
to release under the Freedom of Information Act (FOIA) and can be provided to other oversight
entities after this FPRD is issued.

Purpose:

Final determinations have been madc concerning all of the outstanding findings of the program
review report. The purpose of this letter is to: (1) identify liabilities resulting from the findings of
this program review report, (2) provide instructions for payment of liabilities to the Department

and (3) notify the institution of its right to appeal.

‘The total liabilitics due from the institution from this program review are $75,290.

This {inal program review determination contains detailed information ahout the liability
determination for all findings.

Protection of Personally Identifiable Information (PII):

PII 1s any information about an individual which can be used to distinguish or trace an
individual's identity (some examples are name, social security number, date and place of birth).
The loss of PII can result in substantial harm, cmbarrassment, and inconvenience to individuals
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and may lead to identity theft or other fraudulent use of the information. PII is contained in
Appendices A, B, C and D.

Appeal Procedures:

This constitutes the Department’s FPRD with respect to the liabilities identified from the August
13, 2014 program review report. If WGTC wishes to appeal to the Secrctary for a review of
tinancial liabilities established by the FPRD, the institution must file a written request for an
administrative hearing. Please note that institutions may appeal financial liabilities only. The
Department must receive the request no later than 45 days from the date WGTC reccives this
FPRD. An original and four copies of the information WGTC submits must be attached to the
request. The request for an appeal must be sent to:

Robin Minor, Director (Acting)

Administrative Actions and Appeals Service Group
U.S. Department of Education

Federal Student Aid/PC

830 First Street, NE - UCP3, Room 84F2
Washington, DC 20002-8019

WGTC’s appeal request must:

(1) indicate the findings, issues and facts being disputed,;

(2) state the institution’s position, together with pertinent facts and reasons supporting its
position;

(3) include all documentation it believes the Department should consider in support of the
appeal. An institution may provide detailed Hability information from a complete file
review to appeal a projected liability amount. Any documents rclative to the appeal that
include PII data must be redacted except the student’s name and last four digits of his /
her social security number (please see the attached document, “Protection of Personally
Identifiable Information,” for instructions on how to mail “hard copy” records containing
PiI); and

(4) include a copy of the FPRD. The program review control number (PRCN) must also
accompany the request for review.

If the appeal request is complete and timely, the Department will schedule an administrative
hearing in accordance with § 487(b)(2) of the HEA, 20 U.S.C. § 1094(b)}(2). The procedures
followed with respect to WGTCs appeal will be those provided in 34 C.F.R. Part 668, Subpart
H. Interest on the appealed liabilities shall continue to accrue at the applicable value of
funds rate, as established by the United States Department of Treasury, or if the liabilities
are for refunds, at the interest rate set forth in the loan promissory note(s).

Record Retention:
Program records relating to the period covered by the program review must be retained untii the

later of: resolution of the loans, claims or expenditures questioned in the program review; or the
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end of the retention period otherwise applicable to the record under 34 C.F.R. §§ 668.24(c)X(1),
{e)(2), and (e)(3).

The Department expresses its appreciation for the courtesy and cooperation extended during the
review. If the institution has any questions regarding this letter, please contact Angelique James
at 404-974-9441. Questions relating to any appcal of the FPRD should be directed to the address
noted in the Appcal Procedures section of this letter.

Sincerely,

(b)(6)

Chris Miller
Division Direclor

Enclosure:

Protection of Personally Identifiable Information

Program Review Report (and appendices)

Final Program Review Determination Report (and appendicies)

cc: Anna English, Financial Aid Administrator
GA Technical College System of Georgia
GA Board of Nursing
Southern Association of Colleges and Schools Commission on Colleges
Department of Defense
Department of Veterans Affairs
Consumer Financial Protection Bureau




PROTECTION OF PERSONALLY IDENTIFIABLE INFORMATION

Personally ldentifiable Information (PIl) being submitted to the Department must be
protected. Pll is any information about an individual which can be used to
distinguish or trace an individual's identity (some examples are name, social
security number, date and place of birth).

Pll being submitted electronically or on media (e.g., CD-ROM, floppy disk, DVD)
must be encrypted. The data must be submitted in a .zip file encrypted with
Advanced Encryption Standard (AES) encryption (256-bit is preferred). The
Department uses WinZip. However, files created with other encryption software are
also acceptable, provided that they are compatible with WinZip (Version 9.0) and
are encrypted with AES encryption. Zipped files using WinZip must be saved as
Legacy compression (Zip 2.0 compatible).

The Department must receive an access password to view the encrypted
information. The password must be e-mailed separately from the encrypted data.
The password must be 12 characters in length and use three of the following: upper
case letter, lower case letter, number, special character, A manifest must be
included with the e-mail that lists the types of files being sent (a copy of the
manifest must be retained by the sender).

Hard copy files and media containing PIl must be:

- sent via a shipping method that can be tracked with signature
required upon delivery

- double packaged in packaging that is approved by the shipping agent
(FedEx, DHL, UPS, USPS)

- labeled with both the "To" and "From" addresses on both the inner
and outer packages

- identified by a manifest included in the inner package that lists the
types of files in the shipment (a copy of the manifest must be retained
by the sender).
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A. Institutional Information

West Georgla Technical College

176 Murphy Campus Boulevard

Waco, GA 30182 - 6476

Type: Public

Highest Level of Offering: Associate's Degree

Accrediting Agency: Southern Association of Colleges and Séhools Commission on
Colleges

Current Student Enrollment: 6,500 (2013-2014)
% of Students Receiving Title IV: 83% (2013-2014)
Title IV Participation: Postsecondary Education Participants System (PEPS):

2012-2013 Award Year

Federal Pell Grant Program (Pell) $10,461,459
TI'ederal Supplemental Education Opportunity Grant (SEQG) $199,333
Federal Work Study (T'WS) $189,457
William D. Ford Direct Loan Program (Direct Loan) $9,861,344

Default Rate FFEL/DL*: 2011 No Rates Available
2010 No Rates Available
2009 No Rates Available

*Note: The institution’s first year of participation in Direct Loans was in the

<U1172012 award year.
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B. Scope of Review

The U.S. Department of Education (the Department) conducted a program review at West
Gceorgia Technical College (WGTC) from June 16, 2014 to June 20, 2014. The review
was conducted by Angelique James.

Based upon an analysis of the Department’s data (graduation and withdrawal data from
National Student Loan Data System - NSLDS and Integrated Postsecondary Education
Data System - IPEDS), the Department determined that WGTC had a high annual
dropout rate. A random sample of 15 files was sclected for review in the 2012-2013 and
2013-2014 (year to date) award years. Appendix A lists the names and partial social
security numbers of the 30 students whose files were examined during the program
review,

In addition, 2 files were randomly selected from a list provided by WGTC on site of all
students receiving FWS funds. Appendix A lists the names and partial social security

numbers of the 2 students (student #31 and #32) whose files were cxamined during the
program review.

C. Findings and Final Determinations

Resolved Findings

Findings 2,3, 6, 8,9, 10, 11, 12
WGTC has taken the corrective actions necessary to resolve findings 2, 3, 6, 8, 9, 10, 11

and 12 of the program review report. Therefore, these findings may be considered closed.
Findings requiring further action by WGTC are discussed below.,

Resolved Finding with Comments

‘Finding 7: Exit Counseling Deficiencies

Citation: 34 C.F.R. § 685.304 (b) states that an Institution must ensure that exit

counseling is conducted with each Stafford loarn borrower either in person, by
audiovisual presentation, or by interactive electronic means. In each case, the school
must ensure that this counseling is conducted shortly before the student borrower ceases
at least half-time study at the school, and that an individual with expertise in the title IV
programs is reasonably available shortly after the counseling to answer the student
borrower's questions. If a student borrower withdraws from school without the school’s
prior knowledge or fails to complete an exit counseling session as required, the school
must ensure that exit counseling is provided through either interactive electronic means

- or by mailing written counseling materials to the student borrower at the student
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borrower's last known address within 30 days after learning that the student borrower
has withdrawn from school or failed to complete the exit counseling as required.

Noncompliance: There was no exit counseling documentation in the file for student #3,
#4, #8, #12, #15, #19, 423, and #24. The institutions academic year is standard terms
(Fall/Spring/Summer) for 38 weeks. The FAD stated that students that atiend the Fall gnd
Spring semester but do not attend the Summer semester were assumed to be returning in
the Fall even though they had not registéred. The reviewers informed the staff that if the
student had attended the Fall and Spring semester but had not registered for the Summer,
the student should be considered a withdrawn student and exit counsehng must be
completed within 30 days.

Required Action: WGTC was required to provide documentation thal exit counseling
had been conducted for the students listed above (student #3, #4, 48, #15, #19, #23, and
#24). This documentation was fo be provided to this office with WGTC's response to this

finding.

WGTC’s Response: WGTC states that it is now conducting ¢xit counseling for all
semestcrs which include Fall, Spring and Summer semesters. WGTC also submitted exit
counseling documentation dated March 4, 2015 for students #3, #4, #8, #15, #19, #23 and
#24.

Final Determination: WGTC did not timely conduct exit counseling for students that
attended the Fall and Spring scmester but did not attend the Summer semester. In the
future, WGTC must ensure that exit counseling is provided through either interactive
electronic means or by mailing writien counseling materials to the student borrower at the
student borrower's last known address within 30 days after learning that the student
borrower has withdrawn from school or failed to complete the exit counseling as
required.

Findings with Final Determinations

Finding It Unefficial Withdrawal Policy not Adequaftely Developed

Citation: When a recipient of Title IV grant or loan funds withdraws from a school
(officially or unofficially) after beginning attendance, the amount of Title IV funds earned
by the student must be determined. R2T4 calculations are based on a statutory formula
developed by the Department and must be used on all recipients of FSA funds. The
Jormula is based, in part, on the amount of time a student actually spent in attendance at
the school. If the amount disbursed to the student is greater than the amount the student
earned, unearned funds must be returned no later than 45 days afier the date the
institution determined that the student withdrew. If the amount disbursed to the student is
less than the amount the student earned, and for which the student is otherwise eligible,
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the student may be eligible 1o receive a post-withdrawal dishursement of the earned aid
not received. See 34 § C.F.R 668.22

The withdrawal date for a student who ceases attendance at an institution that is not
required to take attendance is:

e The date, as determined by the institution, that the student began the withdrawal
process or provided official notification to the institution, in writing or orally, of
his or her intent to withdraw;

o [fthe student ceases attendance without providing official notification to the
institution of his or her withdrawal, the mid-point of the payment period: or

o [fthe institution determines that a student did not begin the withdrawal process or
otherwise provide official notification of his or her intent to withdraw because of
illness, accident, grievous personal loss, or other such circumstances beyond the
student's control, the date thar the institution determines is related to that
circumstance.

With respect to unofficial withdrawals, DCL GEN-04-03 dated November 2004 states
that schools must have a procedure for determining whether a Title IV recipient who
began attendance during the period actually completed the period, or if the recipient
should be treated as a withdrawal. If a student earns a passing grade in one or more of
his/her classes during the period for that class, the school can presume that the student
completed the course, and thus the period. However, if a student who began attendance
and did rnot officially withdraw fails to earn a passing grade in af least one course offered
over an entire period, the school must assume, for Title IV purposes, that the student has
unofficially withdrawn (unless the school can document that the studeni completed the
period). When a student unofficially withdraws from an institution that is not required to
fake attendance, the institution may use either the student’s last date of attendance (LDA)
at an academically related activiry or the midpoint of the payment period as the student’s
withdrawal date.

Noncompliance: WGTC'’s unofficial withdrawal policy was not adequately developed

WGIC s withdrawal policy concerning unofficial withdrawals states:

“Students receiving Title IV funds (Pell and FSEOG) who completely withdraw from all
classes during the semester are subject to a refund of a portion of the award. The
percentage of the award to be refunded will depend on the student’s formal withdrawal
date, or the last recorded date of class attendance provided by their instructor, if the
student drops without filing the drop formal paperwork.”

WGTC's grade point aﬁerage description states:

W (Withdraw) — This grade signifies that a student has officially withdrawn by the
midpoint of semester.
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WE (Withdraw Failing) — This grade indicates that a student officially withdrew after the
midpoint of the semester.

WP (Withdraw Passing) — This grade of WP is given only to students with extenuating
circumstances. This grade indicates that a student was passing when ke or she officially
withdrew after the midpoint of the semester.

WGTC was not required to take attendance by any outside agency, nor were faculty
required to lake attenduance by the institution’s policies or procedures. Also, since there
were no grade descriptions for students who unofficially withdraw, the reviewers were
not clegr on how the institution determined grades for these students. The school did not
have a policy fo determine the last date of attendance for a student who began attendance
and did rot officially withdraw and failed to earn a passing grade in at least one course.

There were 2 students in our sample who failed to earn a passing grade in at least one
course and the reviewers could not determine if the student actually completed the
period, or if the recipient should be treated as a withdrawal:

Student 25:  In the Spring 2014 semester, student #25 was enrolled in 4 classes and
withdrew from 3 of those classes. For the withdrawn classes, the student
received 2 “W''s and 1 “WF™. In one class, the instructor gave the
student a grade of “F" on May 6, 2014. WGTC could not produce any
documentation to support the “F” grade. There was no R2T4 workshee!
in the student’s file. Student #25 received 31,882 in Pell grant funds.

Student 26:  In the Summer 2013 semester, student #26 was enrolled in 4 classes and
withdrew from 1 of those classes. For the withdrawn class, the student
veceived a “W” grade. In the other 3 clusses, the instructors gave the
student grades of “F"°. WGTC could not produce any documentation to
support the “F” grades. There was no R2T4 worksheet in the student’s
file. Student #25 received 81,830 in Pell grant funds.

Required Action: WGTC was required to perform a 100% file review of all of the Title
1V recipients who fuiled to earn a passing grade in at least one course for the 2013-2014
award year and identify if the recipient should have been treated as a withdrawal.

WGTC was also required to update its withdrawal policy to include a revised policy for
unofficial withdrawals to reflect the requirements of DCL GEN-04-03.

WGTC’s Respanse: WGTC states that the attendance policy and process has been
updated. The new policy now states that the grade of withdraw passing (WP) or withdraw
failing (WF) will be assigned after the withdrawal date of the semester. The grade of WP
is given only to students with extenuating circumstances. The “F” grades will be added to
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the financial aid report as a part of the R214 withdrawal calculations. The financial aid
office will process the “F” grades and their last date of attendance for financial aid
eligibility.

According to WGTC, all instructors are now required to take attendance daily in alf
courses. If the student is not attending the course and does not withdraw, then the
instructor will withdraw the student. At that time, the last of day in attendance will be
forwarded to the Registrar’ Office. The last date recorded by the instructor of an online
course will be the last date of an acadcmically related activity as stated in the new
attendance policy. To ensure compliance, attendance records will be audited monthly by
each campus’s administration (Appendix G).

Final Determination: WGTC’s unofficial withdrawal policy was not adequately
developed concerning unofficial withdrawals. WGTC was not able lo identify recipients
who failed to cam a passing grade in at least one course to determine if the recipient
should have been treated as a withdrawal. WGTC submitted a revised withdrawal policy
along with the required file review for 2013-2014 (Appendices A, B and C). The liability
from the file review is $63,325 (includes $33,400 in Pell and $29,925 in Sub and Unsub
Direct Loans — not including Cost of funds - Appendix H ).

Note: Any additional costs to the Department, including interest, special allowances, cost
of funds, uncarned adminisirative cost allowance, etc., are not included in individual
findings, but instead are included in the summary of liabilitics table in Section D of the
report.

Finding 4: Federal Work Study Violations-Student Working during class hours

Citation: Pursuant to 34 CF R § 675.16, Federal Work-Study Program, an institution must
pay a student FWS compensation at least once a month. 1t is the school’s responsibility to
monitor the FWS program. Students may not be scheduled for work and miss class time to
perform FWS jobs.

Noncompliarce: The institution jailed 1o monitor F WS Time sheels adequately. 1hree
out of 3 FWS students performed FWS jobs while scheduled for class as illusirated
below:

Studenr #28  For the 2012/2013 award year, the student worked FWS hours during the
same period classes were scheduled. A review of the payroll period of the
time report form from 8/12/13 to 9/10/13 indicates that on 8/13/13 and
8/15/13, the student worked from 8:30am to 7:00pm and 9:30am o
7:00pm respectively. According to the class schedule, the student’s class
schedule was Tuesday and Thursday from 11:00am to 12:15pm.
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Student #31  For the 2012/2013 award year, the student worked FWS hours during the
- same period classes were scheduled. A review of the payroll period of the
time report form from 12/10/13 to 1/9/14 indicates that on 1/8/14, the
student worked from 8.30am to 7:00pm. According to the class schedule,
the student’s class schedule was Monday and Wedresday from 11:00am to
12:15pm. Also, the time report form also showed that the student worked
on 1/7/14 and 1/8/14 for 11.25 and 10.5 hours with no breaks.

Student #32  For the 2012/2013 award year, the student worked F'WS hours during the
same period classes were scheduled, 4 review of the payroll period of the
time report form from 11/11/13 to 12/9/13 indicates that on 11/12/13 and
11714713, the student worked from 8.30am to 7:00pm. According to the
class schedule, the student’s class schedule was Tuesday and Thursday
Jrom 11:000am to 12:15pm and 12:30pm io 1:45pm respectively.

Regquired Action: In its response, WGTC was required to provide documentation that the
students listed above were not scheduled for classes while working a FWS job. Also
WGTC was required to perform a full file review for all of the 2013-2014 FWS Recipients
(including FWS students listed above) to identify all FWS students who worked during
scheduled class howrs.

Along with the file review, WGTC was required to deve!op a policy to ensure FWS
students were not working during scheduled class tzme s.

WGTC’s Response: WGTC states that the FWS procedure was changed for supervisors
and students. The new process is that FW'S supervisors must agree and sign a statement
to maintain their work-study schedule when they are assigned a FWS worker, i.e., check
weekly time sheets for accuracy, obtain a copy of their class schedule and make sure they
do not schedule work hours that conflict with their class schedule (Appendix G). WGTC
also submitted a file review for all of the 2012-2013 FWS Recipients to identify all FWS
students who worked during scheduled class hours (Appendix E).

Fmal Determination: The institution failed to monitor FWS time sheets adequately
which allowed students to perform FWS job duties while scheduled for class. Along with
revised their FWS policy, WGTC submitted a full file review for all of the 2013-2014
FWS Recipients who worked during scheduled class hours. The filc review determined
that the amount of FWS federal funds paid while students were scheduled for classes in
2012-2013 was $11,246 (Appendix E). The file revicw did not include the students
identified in the sample (#28, #31, #32). For students in the reviewer’s sample (#28, #31
and #32), the total amount of 2013-2014 FWS funds paid while scheduled for classes is
$56.25 (Table 1).

- Note: WGTC was granted a waiver of the institutional requirement for the 2012-2013

and 2013-2014 award years.
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Award Year | Sample | FWS Hours Total FWS
Student | Rate per | Worked Paid while
# Hour ‘during Scheduled
Scheduled | for Class
Class
2013-2014 28 [$9.00 2.50 $22.50
2013-2014 31 $9.00 1.25 $11.25
2013-2014 32 [$9.00 {250 $22.50
TOTAL $56.25
Table 1

Finding 5: Federal Work Study Violations -Timesheet Violations/ Improper
Payment to Students

Citation: Pursuant to 34 C.F'R. § 675.16, the institution must make direct Federal Work
Study (FWS) payments to students and handle the return of FWS funds that are not
received or negotiated by a student. Regardless of who employs the student, the
institution is responsible for ensuring that the student is paid for work performed. A
student's FWS compensation is earned when the student performs the work.

Noncompliance: The institution failed to monitor FWS time sheets adequately. Time
sheet hours were not accurately calculated,

Student 28:  The student’s payroll time sheet for the week of 6/11/13 to 6/19/13 shows
hours worked of 3.5 on 6/13/13; however the student worked from 8:30
am to 1:00pm which is 4.5 hours.

 Student 31:  The student’s payroll time sheet for the week of 11/10/13 tol2/8/13 shows

fours worked of 8.23 on 11712713 and 11713713 however the student
worked from 8:30 am to 5:40pm which is 8.16 hours.

Required Action: In its response, WGTC was required to provide documentation 1o
resolve the time sheet discrepancies listed above.

WGTC was required to also prepare federal work study procedures on how to address
monitoring FWS time sheets. These procedures were to include financial aid’s role in
FWS monitoring of timesheets and disbursement of funds. This policy was to also address
how such errors as the ones listed above will be handled if identified in the future. A
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B _
copy of these new procedures were to be submitted to this office in response to this
finding.

WGTC’s Response: WGTC updated its federal work student policy to statc that an
excel spreadsheet had been created that will calculate the total time worked for FWS
students. WGTC states that this action should prevent calculation errors from occurring
in the future. WGTC concurs that student #28 is owed for 1 hour pay due to a
miscalculation of FWS hours. WGTC also concurs that student #31 was overpaid by 10
minutes in FWS funds.

Final Determination: The institution failed to monitor FWS time sheets adequately for
students #28 and #31. WGTC is rcquired to pay student #28 $9.00 for hours worked. The
liability for student #31 is minimal and will not be required to be returned to the
Department; however, WGTC must remember that it is responsible for ensuring that
students must be paid for work at the time when the student performs the work.
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E. Payment Instructions

1. Liabilities Owed to the Department

WGTC owes to the Department $75,290. Payment must be made by forwarding a check

-made payable to the “U.S. Department of Education” to the following address within 45

days of the datc of this lefter:

U.S. Department of Education
P.O. Box 979026
St. Louis, MO 63197-9000

Remit checks only. Do not send correspondence to this address.

Payment must be made via check and sent to the above Post Office Box. Payment
and/or adjustments made via G5 will not be accepted as payment of this liability.
Instead, the school must first make any required adjustments in COD as required by
the applicable finding(s) and Section II - Instructions by Title IV, HEA Program
(below), remit payment, and upon receipt of payment the Department will apply the
funds to the appropriate G5 award (if necessary).

The following identification data must be provided with the payment:
Amount: $75,290
DUNS: 833122976

TIN: 581656795
Program Review Control Number: 2014-3-04-28631

Terms of Pavment

As aresult of this final determination, the Department has created a receivable for this

t within 45 days of the date of
this letter. If payment is not reccived within the 45-day period, interest will accrue in
monthly increments from the date of this determination, on the amounts owed to the
Department, at the current value of funds rate in effect as established by the Treasury
Department, until the date of receipt of the payment. WGTC is also responsible for
repaying any inferest that accrues. If you have any questions regarding interest accruals
or payment credits, contact the Department’s Accounts Receivable Group at (202) 245-
8080 and ask to speak to WGTC’s account representative.

If full payment cannot be made within 45 days of the date of this letter, contact the
Department’s Accounts Receivable Group to apply for a payment plan. Interest charges
and other conditions apply. Written request may be sent to:
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U.S. Department of Education

OCFO Financial Management Operations
Accounts Receivable Group

550 12th Street, S.W., Room 6114
Washington, DC 20202-4461

If within 45 days of the date of this lctter, WGTC has neither made payment in
accordance with these instructions nor entered into an arrangement to repay the liability
under terms satisfactory to the Department, the Department intends to collect the amount
duc and payable by administrative offset against payments due WGTC from the Federal
Government. WG'TC may object to the collection by offsct only by challenging the
existence or amount of the debt. To challenge the debt, WGTC must timely appeal
this determination under the procedures described in the "Appeal Procedures" section of
the cover letter. The Department will use those procedures to consider any objection to
offset. No separate appeal opportunity will be provided. If a timely appeal is filed,
the Department will defer offset until completion of the appeal, unless the Department
determines that offSet is necessary as provided at 34 C.F.R. § 30.28. This debt may also
be referred to the Department of the Treasury for further action as authorized by the Debt
Collection Improvement Act of 1996,

Scetion I - Instructions by Title IV, HEA Program

2. Liabilities Owed to Students

Finding: 5
Student
Amount Award Year
$9.00 2013-2014
Total $9.00 L

WGTC must make a good faith effort to pay the amount listed above to the student listed
in the above Appendix. If WGTC cannot locate the student, payment must be made to the
account of the program from which the award was made.

WGTC must provide proof of payment to the student by submitling a copy of the front
and back of the canceled check to Angelique James within 45 days of the date of this
letter.
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In the event the student cannot be located, the student does not cash a check that has been
mailed, and the institution is unable to initiate an EFT to the student’s or parent’s bank
account, WGTC must return the funds to the FWS account. WGTC must document its
attempts to conlact the student and provide proof of payment. The Department will not
consider this program review closed until the information requested has been received.

3. Liabilitics Owed to the Department in the case of Direct [Loans

Direct Loan Closed Award Years (Request Extended Processing)

Finding: 1
Appendices: B, C

WGTC must repay the following Direct Loan liabilities:

DL Closed Award Year B
Amount Amount Award Year
(Principal) {Interest)
$29,925 3251 2013-2014 -
Total Principal Total Intercst  EARREENNEE
$29,925 $251

The disbursement record for each student identified in the appendices listed above must
be adjusted in the Common Origination and Disbursement (COD) system based on the
recalculated amount identified in the appendices. A copy of the adjustment to each
student’s COD record must be sent to Angelique James within 45 days of the date of
this letter. The funds will be returned to the applicable G5 award for the applicable Title

IV program.

4. Liabilities Owed to the Department in the case of Title IV Grants

Finding: 1

Appendix: B

WGTC must repay:

Pell Closed Award Year

Amount Amount Title IV Grant Award Year
(Principal) (Interest)
$33,400 $256 Pell 2013-2014
Tota} Principal Total Interest TS L
$33,400 $256
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The disbursement record for each student identified in the Appendix B to the applicable
findings must be adjusted in the Common Origination and Disbursement (COD) system
based on the recalculated amount identified in the Appendix B.

Adjustments in COD must be completed prior to remitting payment to the
Department. Payment cannot be accepted via G5. Once the Pepartment receives
payment via check, the Department will apply the principal payment to the
applicable GS award. The interest will be applied to the general program account.

A copy of the adjustment to each student’s COD record must be sent to Angeligue James
within 45 days of the date of this letter.

5. Campus Based Programs - FWS

WGTC must submit proof of the FISAT corrections and payment via G5 for any
unprocessed deobligation (if applicable) to Angelique James within 45 days of the date
of this letter (Appendix E).




Appendix F: Program Review Report




August 13, 2014

Steve Daniel, President UPS# 1ZA879640294374047

~ West Georgia Technical College
176 Murphy Campus Boulevard
Waco, Georgia 30182 6476

RE:  Program Review Report
OPE ID: 010487
PRCN: 2014-3-04-28631

Dear Mr. Daniel:

From June 16, 2014 through June 20, 2014, Angelique James conducted a review of West
Georgia Technical College’s (WGTC’s) administration of the programs authorized pursuant to
Title IV of the Higher Education Act of 1965, as amended, 20 U.S.C. §§ 1070 et seq. (Title IV,
HEA programs). The findings of that review are presented in the enclosed report.

Findings of noncompliance are referenced to the applicable statutes and regulations and specify
the action required (o comply with the statute and regulations. Pleasc review the report and
respond to each finding, indicating the corrective actions taken by WGTC. The responsc should
include a brief, written narrative for each finding that clearly states WGTC’s position regarding
the finding and the corrective action taken to resolve the finding. Separate from the written
narrative, WGTC must provide supporting documentation as required in each {inding.

Please note that pursuant to HEA section 498A(b), the Department is required to:

(1) provide to the institution an adequate opportunity to review and respond to any
preliminary program review report' and relevant materials related to the report before any
final program review report is issued;

(2) review and take into consideration an institution’s response in any final program review
report or audit determination, and include in the report or determination —

a. A written statement addressing the institution’s response;

c. A copy of the institution’s response.

The Department considers the institution’s response to be the written narrative (to include e-mail
communication). Any supporting documentation submitted with, the institution’s written
response will not be attached to the FPRD. However, it will be retained and available for
inspection by WGTC upon request. Copies of the program review report, the institution’s

YA “preliminary” program review repart is the program review report. The Department’s final program
review report is the Final Program Review Determination (FPRD).

Federad Studenr Akl Sehool Participaton Division - Allanta
61 forsvth Street SW . Reom 18T Wlanta, GA 30303
wwwet ederalStudeni ALed.gas

Federal Student &
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response, and any supporting documentation may be subject to release under the Freedom of
Information Act (FOIA) and can be provided to other oversight entities after the FPRD is issued.

The institution’s response should be sent by mail directly te Angeliquc James or by email at
angelique. jamesi@ed.gov within 60 calendar days of receipt of this letter.

Protection of Personally Identifiable Information (P11):

Pil is any information about an individual which can be used to distinguish or tracc an
individual's identity (some examples are name, social security number, date and place of birth).
'The loss of PII can result in substantial harm, embarrassment, and inconvenience o individuals
and may lead to identity theft or other fraudulent use of the information. Student numbers were
assigned In Appendix A, Student Sample. Please see the enclosure Protection of Personally
Identifiable Information for instructions regarding submission to the Department of required
data / documents containing PII.

Record Retention:
Program records relating to the period covered by the program review must be retained until the

later of: resolution of the loans, claims or expenditures questioned in the program review:; or the
end of the retention period otherwise applicable to the record under 34 C.F.R. § 668.24(e).

We would like to express our appreciation for the courtesy and cooperation extended during the
review. Please refer to the above Program Review Control Number (PRCN) in all
correspondence relaling to this report. If you have any questions concerning this report, please
contact Angelique James at 404-974-9441 or angelique james@ed.gov.

Sincerely,

(b)(6)

ﬁ,, David Smittick

Compliance Manager
cc: Amna English, Financial Aid Administrator

Enclosure:
Protection of Personally Identifiable Information
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A. Institutional Information
West Georgia Technical College
176 Murphy Campus Boulevard
Waco, GA 30182 - 6476
Type: Public
Highcsf Level of Offering: Associate's Degree
Accrediting Agency: Southern Association of Colleges and Schools Commission on Colleges
Current Student Enrollment: 6,500 (2013/2014)
% of Students Receiving Title IV: 83% (2013/2014)

Title I'V Participation: Postsecondary Education Participants System (PEPS):

2012-2013 Award Year

Federal Pell Grant Program (Pell) $10,461,459
Federal Supplemental Education Opportunity Grant (SEOG) $199,333
Federal Work Study (FWS) $189.457
William D. Ford Direct .oan Program (Direct Loan) $9.861,344
Default Rate FFEL/DL*: 2011 No Rates Available

2010 No Rates Available
2009 No Ratcs Available

*Note: The institution’s first pear of participation in Direct Loans was in the 201172012 award yedr.
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B. Scope of Review

The U.S. Department of Education (the Department) conducted a program review at West
Georgia Technical College (WGTC) from June 16, 2014 to June 20, 2014. The review was
conducted by Angelique James.

Based upon an analysis of the Department’s data (graduation and withdrawal data from National
Student I.oan Data System - NSLDS and Integrated Postsccondary Education Data System -
IPEDS), the Department determined that WGTC had a high annual dropout rate. A random
sample of 15 files was selected for review in the 2012-2013 and 2013-2014 (vear to datc) award
years. Appendix A lists the names and partial social security numbers of the 30 students whose
files were examined during the program review.

In addition, 2 files were randomly selected from a list provided by WGTC on site of all students
receiving FWS funds. Appendix A lists the names and partial social security numbers of the 2
students (student #31 and #32) whose files were examined during the program review.

Disclaimer:

Although the review was thorough, it cannot be assumed to be all-inclusive. The absence of
statements in the report concerning WGTC’s specific practices and procedures must not. be
construed as acceptance, approval, or endorsement of those specific practices and procedures.
Furthermore, it does not relieve WGTC of its obligation to comply with all of the statutory or
regulatory provisions governing the Title [V, HEA programs.

This report reflects initial findings. These findings are not final. The Department will issue jts
final findings in a subsequent Final Program Review Determination letter.

C. Findings

During the review, several areas of noncompliance were noted. Findings of noncomph.:mce are
referenced to the applicable statutes and regulations and specify the actions to be taken by

J_angﬁmmsmmym&mm%@mw%ﬁwﬁ—m&—

regulations.
Finding 1: Unofficial Withdrawal Policy not Adequately Developed

Citation: When a recipient of Title IV grant or loan funds withdraws from a school (officially or
unotticially) after beginning attendance, the amount of Title IV funds earned by the student must
be determined. R2T4 calculations are based on a statutory formula developed by the Department
~and must be used on all recipients of FSA funds. The formula is based, in part, on the amount of
time a student actually spent in attendance at the school. If the amount disbursed to the student
is greater than the amount the student earned, unearned funds must be returned no later than 45
days after the date the institution determined that the student withdrew. If the amount disbursed
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to the student is fess than the amount the student earned, and for which the student is otherwise
eligible, the student may be eligible to receive a post-withdrawal disbursement of the camed aid

not received. See 34 § C.F.R. 668.22

The withdrawal date for a student who ceases attendance at an institution that is not required to
take attendance is:-

= The date, as determined by the institution, that the student began the withdrawal process
or provided official notification to the institution, in writing or orally, of his or her intent
to withdraw;

¢ If the student ceases aitendance without providing official notification to the institution of
his or her withdrawal, the mid-point of the payment period; or

o If the institution determines that a student did not begin the withdrawal process or
otherwisc provide official notification of his or her intent to withdraw because of illness,
accident, grievous personal loss, or other such circumstances beyond the student's
control, the date that the institution determines is related to that circumstance.

With respect to unofficial withdrawals, DCL GEN-04-03 dated November 2004 states that
schools must have a procedure for determining whether a Title TV recipient who began
attendance during the period actually completed the period, or if the recipient should be treated
as a withdrawal. If a student earns a passing grade in one or more of his/her classes during the
period for that class, the school can presume that the student completed the course, and thus the
period. However, if a student who began attendance and did not officially withdraw fails to eam
a passing grade in at least one course offered over an cntire period, the school must assume, for
Title IV purposes, that the student has unofficially withdrawn (unless the school can document
that the student completed the period). When a student unofficially withdraws from an institution
that is not required to take attendance, the institution may use either the student’s last date of
attendance (LDA) at an academically related activity or the midpoint of the payment period as
the student’s withdrawal date,

Noncompliance: WGTC’s unofficial withdrawal policy is not adequately developed. WGTC's
withdrawal policy concerning unofficial withdrawals states:

“Students receiving Title [V funds (Pell and FSEOG) who completely withdraw from all classes
during the semester are subject 1o a refund of a portion of the award The percentage of the
award (0 be refunded will depend on the student’s formal withdrawal date, or the last recorded
date of class attendance provided by their instructor, if the student drops without filing the drop
Jormal paperwork.”

WGTC’s grade point average description states:

W (Withdraw) — This grade signifies that a student has officially withdrawn by the midpoint of
semester.




West Georgia Technical College
OPE ID 410487
PRCN 2014-3-04-28631

Page 6

WE (Withdraw Failing) — This grade indicates that a student officially withdrew after the
midpoint of the semester.

WP (Withdraw Passing) — This grade of WP is given only to students with extenuating
circumstances. This grade indicates that a student was passing when he or she officially
withdrew after the midpoint of the semester. :

WGTC is not required to take attendance by any outside agency, nor are faculty required to take
attendance by the institution’s policies or procedures. Also, since there are no grade descriptions
{or students who unofficially withdraw, the reviewers were not clear on how the institution
determined grades for thesc students. The school did not have a policy to determine the last date
of attendance for a student who began attendance and did not officially withdraw and failed to
carn a passing grade in at least one course.

There were 2 students in our sample who failed to earn a passing grade in at least one course and
the reviewers could not determine if the student actually completed the period, or if the recipient
should be treated as a withdrawal:

Student 25:  In the Spring 2014 semester, student #25 was enrolled in 4 classes and withdrew
from 3 of thosc classes. For the withdrawn classes, the student received 2 “W*’s
and 1 “WI”. In one class, the instructor gave the student a grade of “F” on May 6,
2014. WGTC could not produce any documentation to support the “F” grade.
There was no R2T4 worksheet in the student’s file. Student #25 received $1,882

in Pell grant funds.

Student 26:  In the Summer 2013 semester, student #26 was enrolled in 4 classes and withdrew
from 1 of those classes. For the withdrawn class, the student received a “W”
grade. In the other 3 classes, the instructors gave the student grades of “F"”.
WGTC could not produce any documentation to support the “F” grades. "[here
was no R2T4 worksheet in the student’s file. Student #25 received $1,850 in Pell

grant funds.

Required-Action: Due to the error rate for this-material finding being greater thanthe ——————————————————

established limit and the systematic nature of this material finding, the institution must determine
the exact amount of institutional Hability associated with this (inding. The institution is required
to perform a 100% file review of all of the Title [V recipients who failed to earn a passing grade
in at least one course for the 2013-2014 award year and identify if the recipient should be treated
as a withdrawal. For ali students who are deemed to have completed the period but eamed a “F”,
WGTC must submit documentation to support the grade earned (final exam, attendance records,

homework, etc.)

The Institution must provide the following information:

1. Student last name
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Student first name
SSN (last 4 digits)
Award Year (2013-2014)
Program—(Pell, DL-Subsidized, DL-Unsubsidized, FSEQG, etc.)
Date of Title [V Funds Disbursed
Disbursed Amount
[Last Datc of Atlendance
- Date of Withdrawal
10. Date of Deterrmination
11. Original Return Calculation Amount
[2. Revised Return Calculation Amount
13. Amount Already Returned
14. Percentage of Title IV student earned ( use decimal point rounded to 3 decimal places)
15. Date School Refunded Funds
16. Statutory Refund Due Date
17. Late Refund (Yes/No)
18. Additional Amount to be Returned, if any

Al S A

Submit the results of this review in an electronic Excel spreadsheet. Return the file to
Angelique James by e-mail at Angelique.James@ed.gov within 60 days of receipt of this
letter. This data will contain personally identifiable information and must be emailed as an
encrypled WinZip file using Advanced Encryption Standard, 256-bit. The password needed to
open the encrypted WinZip file(s) must be sent in a separate email. _

Please mail any nccessary documents to:

Angelique Jamcs

Senior Institutional Review Specialist
U.S. Department of Education
Federal Student Aid

61 Forsyth Strcet SW

Room 18T40

Atlanta, GA'30303

WGTC must also update its current withdrawal policy to include a revised pEJlicy for unofficial
withdrawals to reflect the requirements of DCL GEN-04-03. This new policy must be provided
to this office with WGTC’s response to this finding.

Repayment instructions, if any will be addresscd in the Final Program Review Determination
Letter
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Finding 2: Satisfactory Academic Progress not Adequately Monitored

Citation: 34 CF.R. § 668.16 of the Student Assistance General Provisions regulations
stipulates, in part, that an institution must establish, publish and apply reasonable standards for
measuring whether a student, who is othcrwise eligible for aid under any Title [V program is
maintaining satisfactory academic progress (SAP) in his or her course of study.

Schools that check SAP at the end of cach payment period may place students on financial aid
warming as a consequence of not making satisfactory progress. A school may do this without
appeal or any other action by the student. Warning status lasts for onc payment period, during
which the student may continue to receive Title IV funds. Students who are still failing to make
satisfactory progress alter the warning period ose their Title IV eligibility unless they
successfully appeal and are placed on probation. Schools do not need to have warnings; they can
instead require students to immediately appeal to be placed on probation.

Federal Register, October 29, 2010

Other than when a student is placed on financial aid warning or probation or has agreed to an
academic plan as outlined above, he can regain eligibility only by taking action that brings him
into compliance with your school’s satisfactory progress standards. Neither paying for one’s
classes nor sitting out for a term affects a student’s academic progress standing, so neither is
sufficicnt to reestablish aid eligibility.

Federal Student Aid Handbook, Volume 1, 1-1]
Noncompliance: The institution’s SAP policy states:

“To maintain eligibility for financial aid. students must stay in good academic standing by
maintaining a 2.0 cumulative GPA and must have at least a 2.0 grade point average at the end of
each semester on the scheduled credit hours attempted.”

The reviewers found 5 students who were not placed on a financial aid warning even though the

~ siudent was not making satisfactory academic progress.

Student 5: For Fall 2013, the student’s GPA was 1.6 and the student should have been placed
on financial aid warning for the next semester (Spring 2014). There was no
documentation in the student’s file to indicate that the student was placed on

financial aid warning.

Student 9: For Fall 2012, the student’s GPA was 0.46 and the student should have been
placed on financial aid warning for the next semester (Spring 2013). For Spring
2014, the student’s GPA was 1.09 and the student should have been placed on
financial aid warning for the next semester (Summer 2014). There was no
documentation in the student’s file to indicate that the student was placed on

financial aid waming,.
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Student 16:

Student 17;

Student 19:

‘Student 27:

For Fall 2013, the student’s GPA was 0.5 and the student should have been placed
on financial aid warning for the next semester (Spring 2014). There was no
documentation in the student’s filc to indicate that the student was placed on
financial aid warning.

For the Spring 2011 quarter, the student’s GPA was 0.0. The student stopped
attending after this semester. The student began attending again for the Summer
2013 semester and should have been placed on financial aid wamning. There was
no documentation in the student’s file to indicate that the student was placed on
financial aid warning.

For Spring 2012, the student’s GPA was 1.0 and the student should have been
placed on financial aid warning for the next semester (Summer 2012). There was
no documentation in the student’s file to indicate that the student was placed on
financial aid warning.

For Summer 2013, the student’s GPA was 0 (student attempted 6 credit hours and
withdrew from 6 credit hours receiving a “W” in both classes). The student
stopped attending afier this semester. The student began attending again for the
Fall 2013 semester and should have been placed on warning at the beginning of
this semester, but wasn’t placed on warning until October of 2013.

Required Action: WGTC must submit financial aid warning documentation for the above
mcntioned students.

Finding 3: Return to Title IV (R2T4) Not Made

Citation: Federal regulations require refunds to be deposited to the Title IV, FSA account(s) or
to be returned to the appropriate lender within 45 days after the date the Institution determines
the student withdrew.

~ As defined by section 34 C.F.R. § 668.173 of the Student Assistance General Provisions, the

return of Title IV funds is imely 17—

(1) An Institution deposits or transfers the funds into the bank account it maintains no later
than 45 days after the date it determines that the student withdrew;

(2) An Institution initiates an electronic funds transfer (EFT) no later than 45 days after the
date it determines that the student withdrew:

(3) An Institution initiates an electronic transaction, no later than 45 days after the date it
determines that the student withdrew, that informs ar FFEL lender to adjust the
borrower’s loan account for the amount returned; or '

(4) An Institution issucs a check no later than 45 days after the date it determines that the
student withdrew. However, the Department considers that an Institution did not satisfy
this requircment if records indicate the date on the cancelled refund check shows that the



West Georgia Technical College
OPE ID 010487

Page 10

- PRCN 2014-3-04-28631

bank endorsed that check more than 45 days after the date the Institution determined that
the student withdrew,

Noncompliance: The institution did not return funds back to the Department for

2 withdrawn students.

Student 5: In the Spring 2013 semester, student #5 was enrolled in 1 class and withdrew.
For the withdrawn class, the student received a “W”. There was no R2T4
worksheet in the student’s {ile. Student #25 reccived $925 in Pell grant funds on
6/5/13.

Student 27:  In the Summer 2013 semester, student #27 was enrolled in 2 classes and withdrew
from both. For the withdrawn classcs, the student received W’s. The R2T4
worksheet indicated that the student’s scheduled last date of attendance was
7/17/13, however the student’s course registration form showed “status dates” of
6/3/13 and 6/10/13. The R2T4 worksheet indicated that the Title IV aid that
should have been returned was $575.17. Student #27 received $925 in Pell grant
tunds on 6/5/2013 and no funds were returned to the Department.

When asked why the R2T4’s werc not made for these students, the FAD stated that this finding
was due to a BANNER issue. This finding was also cited in the institution’s 2013 audit. A
Preliminary Audit Determination Letter (PADL) was issued to WGTC on June 25,2014,

In the PADL, WGTC was required to petform a R2T4 file review for the 2012-2013 awards
year. This file review was required for Title IV recipients who withdrew to determine the fuil
extent of incorrect, late and unmade refunds. Due to this requirement, WGTC will niot be
required to perform a file review for this finding.

Required Action: WGTC must revise its R2T4 policies and procedures to include the required
timeframe to return funds pursuant to 34 C.F.R. § 668.173. This revised policy must be provided
to this office with WGTC’s response to this finding.

Finding 4. Federal Work Study Violations-Student Working during class hours

Citation: Pursuant to 34 C.F.R.§ 675.16, Federal Work-Study Program, an institution must pay a
student FWS compensation at least once a month. It is the school’s responsibility to monitor the
FWS program. Students may not be scheduled for work and miss class time to perform FWS jobs.

Noncompliance: The institution failed to monitor FWS time sheets adequately. Three out of 3
FWS students performed FWS jobs while scheduled for class as illustrated below:

Student #28  For the 2012/2013 award year, the student worked FWS hours during the same
petiod classes were scheduled. A review of the payroll period of the time rcport
form from 8/12/13 to 9/10/13 indicates that on 8/13/13 and 8/1 5/13, the student
worked from 8:30am to 7:00pm and 9:30am to 7:00pm respectively. According
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to the class schedule, the student’s class schedule was Tuesday and Thursday
from 11:00am to 12:15pm.

Student #31  For the 2012/2013 award year, the student worked FWS hours during the same
period classes were scheduled. A review of the payroll period of the time report
form from 12/10/13 to 1/9/14 indicates that on 1/8/14, the student worked from
8:30am to 7:00pm. According to the class schedule, the student’s class schedule
was Monday and Wednesday from 11:00am to 12:15pm. Also, the time report
form also showed that the student worked on 1/7/14 and 1/8/14 for 11.25 and
103.5 hours with no breaks.

Student #32  For the 2012/2013 award year, the student worked FWS hours during the same
period classes were scheduled. A review of the payroll period of the time report
form from 11/11/13 to 12/9/13 indicates that on 11/12/13 and 11/14/13, the
student worked from 8:30am to 7:00pm. According to the class schedule, the
student’s class schedule was Tuesday and Thursday from 11:000am to 12:15pm
and 12:30pm to 1:45pm respectively.

Required Action: In its response, WGTC must provide documentation that students listed above
were not scheduled for classes while working a FWS job.

Due to the significant error rates based on the sampling of the student files tested for the award
year, WGTC must determine the extent of non-compliance associated with this finding. The
institution is required to perform a full file review for all of the 2013/2014 FWS recipients. File
reviews must be performed for all FWS recipients including FWS students in the Appendix A of
this Program Review Report for the respective award year to identify all FWS students who
worked during scheduled class hours.

Submit the results of this review in an electronic Excel spreadsheet. Return the file to
Angelique James by e-mail at Angelique.James@ed.gov within 60 days of receipt of this
letter. This data will contain personally identifiable information and must be emailed as an
encrypted WinZip file using Advanced Cneryption Standard, 256-bit. The password needed to
open the encrypted WinZip file(s) must be sent in a4 separate email

Along with the file review required for Finding 4, WGTC must develop a policy to ensure FWS
students are not working during scheduled class times. This policy must detail how the financial
aid office will be informed of student class schedules and the methdds financial aid will use to
determine if students are working during class hours. A copy of the procedures should be
submitted in responsc to this report.

Repayment instructions, if any will be addressed in the Final Program Review Determination
Letter.
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Finding 5. Federal Work Study Violations - Timesheet Violations/ Improper Payment 1¢
Students

Citation: Pursuantto 34 C.F'.R. § 675.16, the institution must make direct Federal Work Study
(FWS) payments to students and handle the return of FWS funds that are not received or
negotiated by a student. Regardless of who employs the student, the institution is responsible for
ensuring that the student is paid for work performed. A studcnt s FWS Lompensatlon is earned

when the student performs the work.

Noncompliance: The institution failed to monitor FWS time shcets adequately. Time sheet
hours were not accurately caleulated.

Student 28:  The student’s payroll time sheet for the week of 6/11/13 to 6/19/13 shows hours
worked of 3.5 on 6/13/13; however the student worked from 8:30 am to 1:00pm
which is 4.5 hours.

Student 31: - The student’s payroll time sheet for the week of 11/10/13 t012/8/13 shows hours
worked 0f'8.25 on 11/12/13 and 11/13/13; however the student worked from 8:30

am to 5:40pm which is 8.16 hours.

Required Action: In its response, WGTC must provide documentation to resolve the time sheel
discrepancics listed above,

WGTC must also prepare federal work study procedures on how to address monitoring FWS
time sheets. These procedures must include {inancial aid’s role in FWS monitoring of timeshects
and disbursement of funds. This policy must also address how such crrors as the ones listed
above will be handled if identified in the future. A copy of these new procedures must be
submitted to this office in response to this finding.

Finding 6: Verification Violations

Citation: 34 C.F.R. § 668.59(a) states that an institution shall require each applicant whose

application for verification is selected for verification on the basis of edits specified by the
Secretary, to verify all of the applicable items and if the information on an application changes as
a result of the verification process, the application is resubmitted for corrections to the
Institutional Student Information Record (ISIR)/ Student Aid Repost (SAR).

Noncompliance: While reviewing WGTC’s student files, the reviewers found that the institution
did not properly verify 3 studcnts.

Student 22:  For 2013/2014, the student’s ISIR showed U.S. tax paid of $191; however the tax
transeript shows tentative tax per computer as $598.
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Student 26:  For 2012/2013, the student’s ISIR shows a student’s adjusted gross income of
$28,937, U.S. income tax pad of $0 and untaxed income of $0; however there was
no tax documentation in the student’s {ile.

Student 30: - For 2013/2014, the student’s verification tracking {lag was V 1/standard. Student
307s ISIR shows a student’s adjusted gross income of $2,856; however there was
no documentation in the file fo verify the AGIL.

Required Action: WGTC must submit documentation to the Department indicating that
students #22, #26 and #30 have been properly verified.

Finding 7: Exit Counseling Deficiencies

Citation: 34 C.F.R. § 685.304 (b) states that an Institution must ensure that exit counseling is
conducted with cach Stafford loan borrower either in person, by audiovisual presentation, or by
interaclive electronic means. In cach case, the school must ensurc that this counseling is
conducted shortly before the student borrower ccases at least half-time study at the school, and
that an individual with expertise in the title [V programs is reasonably available shortly after the
counseling to answer the student borrower's questions. If a student borrower withdraws from
school without the school's prior knowledge or fails to complete an exit counseling session as
required, the school must ensure that exif counseling is provided through either interactive
electronic means or by mailing written counseling materials to the student borrower at the
student borrower's last known address within 30 days after learning that the student borrower has
withdrawn from school or failed to complete the exit counseling as required.

Noncompliance: There was no exit counseling documentation in the file for student #3, #4, #8,
#12, #15, #19, #23, and #24. The institutions academic year 1s standard terms
(Fall/Spring/Summer) for 38 weeks. The FAD stated that students that attend the Fall and Spring
semester but do not attend the Summer semester were assumed to be returning in the Fall even
though they had not registered. The reviewers informed the staff that if the student had attended
the Fall and Spring semester but had not registered for the Summer, the student should be
considered a withdrawn student and exit counseling must be completed within 30 days.

Required Action: WGTC must provide documentation that exit counseling has been conducted
for the students listed above (student #3, #4, #8, #15, #19, #23, and #24). This documentation
must be provided 1o this office with WGTC’s response to this finding.

Finding 8: Satisfactory Academic Progress Policy Inadequate

Citation: 34 C.F.R. § 668.16 of the Student Assistancc General Provisions regulations
stipulates, in part, that an institution must establish, publish and apply reasonable standards for
measuring whether a student, who is otherwise eligible for aid under any Title 1V program is
maintaining satisfactory academic progress (SAP) in his or her course of study.
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Schools that check SAP at the end of each payment period may place students on financial aid
warning as a consequence of not making satisfactory progress. A school may do this without
appeal or any other action by the student. Warning status lasts for one payment period, during
which the student may continue to receive Title IV funds. Students who are stili failling to make
satisfactory progress after the warning period lose their Title IV eli gibility unless they
successtully appeal and are placed on probation. Schools do not need to have warnings; they can
instead require students {o immediately appeal to be placed on probation.

All schools can have financial aid probation in their satisfactory progress policy. When a student
loses FSA eligibility because he failed to make salistactory progress, he may appeal that result
on the basis of: his injury or illncss, the death of a relative, or other special circumstances. His
appeal must explain why he failed to make satisfactory progress and what has changed in his
 situation that will allow him {o make satisfactory progress at the next evaluation. You can grant
his appeal and put him on probation if you determine that he should be able to meet the standards
after the subsequent payment period or if you develop an academic plan that when followed will
ensure that he will meet the standards by a specific time. Students who fail the satisfactory.
progress check after the end of the payment period may onl y continu¢ fo receive aid if they
successfully appeal, you develop an academic plan for them and they are meeting the

requirements.
Federal Register, October 29, 2010

Noncompliance: The institution’s SAP policy does not have a financial aid probation status, the
school automatically places students on financial aid suspension after failing te meet SAP during
the financial aid warning status. Also, the institution does not have a SAP policy for students that
reenter at a [ater date after withdrawing.

WGTC’s SAP policy states:

“At the end of a student’s warning semester, the student must have completed the required
number of units an/or raised the GPA to the minimum standards for all courses attempted during
that semester to return to good academic standing, If the student fails to achjeve academic

TOZress 1

placed on financial aid suspension is no longer eligible to receive financial aid.”

For example, students #25 and #26 were both placed on financial aid waming and then after not
meeting SAP for the next scmester were hoth placed on financial aid suspension. Both students
never returned afier being placed on financial aid suspension. The reviewers were unclear if the
student was given the opportunity to successfully appeal and be placed on financial aid probation
as there was no documentation in either student’s file. '

The Program Integrity regulations published on October 29, 2010 and effective on J uly 1, 2011
require institutions to use the word “probation” for a SAP status resulting as a consequence of
not making satistactory academic progress during a warning status. Students who are still failing
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to make satisfactory progress after ihe warning pericd lose their Title [V ehgibility unless they
successfully appeal and are placed on probation. Students must successfully appeal in order to be
placed on probation.

Also, WGTC must remember that neither paying for one’s classes nor sitting out for a term
affects a student’s academic progress standing, so neither is sufficient to reestablish aid
eligibility. A student who wasn’t making SAP and was either on a financial aid WAarning or
probation and reenters would reenter with the same financial aid academic progress as the last

attended term. (see Finding 2, student #17).

Required Action: WGTC must revise its SAD procedures as it rclates to 34 C.F.R. § 668.16 and
the Program Integrity regulations published on October 29, 2010 and effective on July [, 2011,
The new SAP procedures must be provided to this office with WGTC’s response to this finding.
Finding 9: Late Enrollment Reporting to the National Student Y.oan Data System

Citation: As noted in 34 C.F.R. § 685.309, schools are required to confirm and report the

- enrollment status of Title IV student aid recipients to the Department's NSLDS. This

process is called Enrollment Reporting (or the Student Status Confirmation Report
[SSCR]). One of the important functions of NSLDS is to maintain the enrollment status
of Title IV recipients. The accuracy of earoliment reporting by schools is critical for many
rcasons, including ensuring that the obligations and benefits that the HEA provides for
Title IV student loan recipients are respected. NSLDS enrollment information is also
used by the Department for a variety of other purposes, including tracking interest subsidy
payments; budget allocations; and the evaluation of the Title IV programs.

The accuracy of Title IV student loan records depends on the accuracy of enrollment
information reported by schools. Schools must review, update, and verify student
enrollment statuses; effective dates of the enrollment status; and; the anticipated completion
dates that appear on the Enrollment Reporting roster file or on the Enroliment Maintenance .
page of the NSLDS Web site. The certification date is the date a school certificd the
enrollment mformation.

An institution must have administrative and fiscal controls to timely report data. Upon
receipt of an Enroliment Reporting roster file, the institution must complete and return
that file to NSLDS within 30 days from the datc the roster file was created. However, ifa
roster filc is expected within 60 days (often referred to as batch reporting), a school may
provide the updated data on that roster file. Title IV institutions must: '

* Recertify enrollment status of a}l students on the enrollment roster even if there
is no change in enrollment statys.

= Provide completion/graduation data accurately and timely when
students complete their academic program.
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* Accurately and timely report students with a less than half-time enrollment status.
* Add transfer students who have reccived Title [V aid elsewhere to their
enroilment roster even if the students are not receiving aid at your
school.
= Provide an Anticipated Completion Datc (ACD) for students.

Please refer 1o the Department's Dear Colleague Letter (DCL-GEN-12-06, March 30, 201 2)
for additional requirements regarding NSLDS Enrollment Reporting,

Noncompliance: The certification date of curollment status as reported in NSLDS for the
majority of the students in the sample was up to several months late.

Title IV schools are ultimately responsible for timely and accurate reporting, even when they
use an enrollment reporting servicer to submit e nrollment reporting files. Schools may
perform internal oversight or may receive a request for an audit history of enrollment
reporting. Also, NSLDS provides tools for a school to monitor certification records that have
been provided to NSLDS by the school or its servicer. Schools that do not comply may have
their eligibility for Title IV aid revoked, or they may have fines imposed.

Required Action: WGTC must ascertain why certification dates provided to the National
Student Clearinghouse and/or NSLDS do not appear as timely in NSLDS. Please submit a
response to explain how a correction will be made in order to ensure that student enrollment
data s timely reported to NSLDS in the future. This documentation must be provided to this
office with WGTCs response to this finding.

Finding 10. Financial Aid Packaged Incorrectly/Full Eligibility not Awarded
Citation: Pursuant to 34 C.F.R. § 668.165, an institution must notify a student of the amount of

funds the student and his or her parcnt is eligible to receive from cach FSA program, and how
and when the funds will be disbursed. The notification must be sent before the disbursement is

‘made. If the funds include Direct Loan or FFEL Program funds, the notice must indicate which

funds are from subsidized loans and which are from unsubsidized loans. If Perkins, Stafford or

PEUSoan-funds are being credited 1o 2 student's accourt, the institution must also notify the
student or parent in writing of the following:

 anticipated date and amount of the disbursement;

» student’s (or parent’s) right to cancel all or part of the loan or disbursement

* procedures and the deadline by which the student (or parent) must notify the school
that he or she wishes to cancel the loan or disbursement

If the school obtains affirmative confirmation, the notification must be sent no earlier than 30
days prior, and no later than 30 days after crediting the student’s account. If the institution does
not obtain affimmative confirmation, the notification must be sent no eariier than 30 days prior
and no later than seven days after crediting the student’s account,
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The Higher Education Act of 1965 addresses the refusal or adjustment of Ioans. Section 4794(c)
statcs the following:

“On a case-by-case basis, an eligible institution may refuse (o certify a statement that
perinits a student to receive a loan under part B or D, or may certify a loan amount or make
a loan that is less than the student’s determination of need (us determined under this part), if
the reason for the action is documented and provided in written form to the student No
eligible institution shall discriminate against any borrower or applicant in obtain ing aloan
o the basis of race, national origin, religion, sex, marital status, age, or disability status.”

Stmilarly, 34 C.F.R. § 682.603 stafes that a school may refuse to certify a Stafford or PLUS loan
or may reduce the borrower’s determination of need for the loan if the reason for that action is
documented and provided to the borrower in writing, provided that the determination is made on
a case~by-case basis; and the documentation supporting the determination is retained in the
student’s file.

Schools do not have the authority to limit the amount of Title IV aid that an individual student
may receive on a categorical basis. In addition to this, the school may not limit a student’s and
or parent’s FFEL loan borrowing to the amounts needed to cover only institational costs, or to a
certain percentage of direct costs and/ or indirect costs if borrowers would qualify for additional
loan funds.

Noncompliance: WGTC categorically limited the amount of funds that Title IV recipients were
eligible to receive in the form of Direct Loans. Students were awarded, in most cases, up to
direct costs, rather than the Cost of Attendance (COA). Additionally, WGTC failed to provide
adequate financial aid counseling to students which resulted in students not being made aware of
their full loan amount for which they were eligible 1o receive. The student’s award letters or any
other student specific documentation did not display student’s full eligibility of direct loans.

When asked about this issuc, the FAD stated that some students who receive loan dishursements
fill out a federal direct loan request form which asks the student to fill in the total requested loan
amount. Although this form lists the federal direct loan maximum annual loan {imits, it does not
display each student’s specific federal direct loan eligibility

In the sample of 32 students, no student received their maximum cligibility of subsidized and
unsubsidized loans.

Required Action: WGTC must notify all Title IV recipients of the full amount he or she is
eligible to receive, and how and when those funds will be disbursed. Students must be made
aware of all eligible direct loans funds and have the right to cancel all or part of the loan or
disbursement.

Additionally, WGTC must develop policies and procedures for ensuring that students are
counseled and notified of the total amount of Title I'V aid they are cligible to receive, and how
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and when that amount will be paid. The notification must permit the student to accept, reject, or
reduce the amount of the loan. A copy of the notificaiion of disbursement, and the new policies
and procedures must be submitted to this office in response to this {inding.

Finding 11: Attendance Policy Inadequate

Citation: 34 C.F.R. § 668.32(d), Student Assistance General Provisions, states that the school
must establish and maintain records required under this part and the individual Title IV, HEA
program regulations for purposes of detcnmining student eligibility for assistance under the Title
IV, HEA program. This eligibility requirement includes tracking attendance at a clock or credit
hour school. ‘

34 C.F.R. 668.22, General Provisions, states when a recipient of Title IV grant or loan assistance
withdraws from an institution during a payment period or period of enrollment in which the
reciplent began attendance, the institution must determine the amount of Title [V grant or loan
assistance that the student earncd as of the student’s withdrawal date in accordance with
paragraph () o[ 668.22.

Noncompliance: The institution relied on its faculty to timely and accurately identify students
who unofficially withdrew. However, there was no institutional policy that required faculty to
take attcndance. When asked about this discrepancy in the entrance conference, it was stated
that some faculty took attendance and other faculty did not take attendance.

WGTC’s attendance policy states:

“A student may be dropped from a course in which the number of his or her absences, whether
excused or unexcused exceeds 20 percent of the total number of course meetings in the
semester” -

There 1s a discrepancy between the attendance policy and the actual attendance procedures that
the institution is following. The reviewers were unsure how this attendance policy could be
monitored if attendance taking was not a requirement of the institution and all faculty did not

take attendance.

Required Action: WGTC must submit documentation to resolve this discrepancy between the

attendance policy and WGTC’s actual attendance procedures. This documentation must be

provided to this officc with WGTC’s response to this finding.
Finding 12: Bank Account not Designated as “Federal Funds” Account

Citation: 34 CF.R. § 668.163(a) states that an institution must maintain Title IV, HEA program
funds in a bank or investment account that is Federally insured or secured by, collateral of value
reasonably equivalent to the amount of those funds. For each bank or investment account that
includes title IV, HEA program funds, an institution must clearly identify that title [V, HEA
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program funds are maintained in that account by including in the name of each account the
phrase “Federal Funds”; or notifying the bank or investment company of the accounts that
contain Title IV, HEA program funds and retaining a record of that notice; and except fora
public institution, filing with the appropriate State or municipal government entity a UCC-1
statement disclosing that the account contains Federal funds and mainfaining a copy of that
statement.

Noncompliance: The reviewers did not see that the bank account in which Title IV funds
were maintained had “Federal Funds” in the name or a record of notice notifying the bank
that the account contained Title IV funds.

Required Actlon. WGTC 1s required (o submit documentation to comply with 34 C.I.R. §
668.163(a). This documentation must be provided to this office with WGTC’s responsc to this

finding.
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Accounting Bocument - Prior Year Mdnetary Recovery (AD-PYMR)

Institution: West Georgia Technical College
City, State: Woaco, GA
PRCN: 2014-3-04-28631
TIN: 581656795
DUNS: 833122976
Reviewer:  Angelique James Region: Atlanta Date: April 27, 2015
Section A - Use if no adjustments are heing made in COD
Programs Type Amount Funding Code | Object Class
Federal Pell Grant Principal 3220RNOYR 69017
(Closed AY) | Interest | 1435RNCYR 54020
FSEOG {No FiSAP Principal 3220RNOYR 69017
Corrections) Interest 1435RNOYR 64020
FWS (No FISAP Principal $11,302 3220RNOYR 69017
Corrections) Interest 3147 1435RNOYR 64020
Direct Loan and Principat 4253XNOYR 53020 or 53010
Direct Loan EAL Interest 4253XNOYR 53040
Section B: Use if the Institution is instructed to make adjustments in COD
Add rows if Program Amount Funding Object | G5 Program
necessary Code Class | Award #*
Pel ACG Pell 2013-2014 | Principal | $33,400 3875FNOYR | 69020 | POB3P133348
e r r
SMART, TEACH
Pell, ACG, Pell 2013-2014 Imputed %256 1435BRNOYR 64020 | P083P133348
SMART, TEACH Interest
DL 2013-2014 | Principal | $29,825 3875FNOYR | 69020 | P268K143348
Direct Loan
{do not use DL 2013-2014 | Imputed $251 4253XNOYR | 53040 | P268K143348
for estimated Intarest
loss)
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